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PoPulation energy Water food resources climate 
change

PoVerty
and Wealth

the
World

11bn
people bY 2100.
(UNITED NATIONS)

56% 
proJected increaSe 
in global energY 
conSumption,
2010 to 2040.
(US ENERGY INFORMATION 
ADMINISTRATION)

3.5bn 
people could 
experience water 
ScarcitY bY 2025.
(WORLD BANK)

50% 
proJected growth 
in demand for food 
bY 2030. 
(UNITED NATIONS ENVIRONMENT 
PROGRAMME/FOOD AND 
AGRICULTURE ORGANISATION)

82bn
tonneS proJected 
global reSource 
extraction bY 2020.
(ELLEN MACARTHUR FOUNDATION)

0.3°c
to 0.7°c
likelY increaSe in 
global mean Surface 
temperature,
2016 to 2035.
(INTERGOVERNMENTAL PANEL 
ON CLIMATE CHANGE)

970m
Still living in
extreme povertY
bY 2015.
(WORLD BANK)

business 4.9bn
in the middle claSS, 
globallY, bY 2030.
(THE BROOKINGS INSTITUTION)

£200bn 
the eStimated 
inveStment reQuired 
up to 2020 to retain
energY SecuritY
in the uk.
(OFFICE OF GAS AND ELECTRICITY 
MARKETS, 2009)

70%
of annual global 
freShwater 
reSourceS uSed bY 
agriculture alone.
(WORLD ECONOMIC FORUM)

28%
of the global 
population iS
directlY or 
indirectlY emploYed
bY agriculture.
(WORLD RESOUCES INSTITUTE)

$2.6tn 
eStimate of
material value loSt 
(each Year) i.e. not 
re-uSed, recYcled 
or compoSted.
(ELLEN MACARTHUR FOUNDATION)

$100bn
the annual 
coSt of climate 
change adaption 
for developing 
countrieS.
(WORLD ECONOMIC FORUM)

531x
average paY of 
maJor uS companY 
ceo compared to 
the companY’S 
average worker.
(42x in 1980)
(BUSINESS WEEK)

the 
consumer

82
average global life 
expectancY bY 2100.
(UNITED NATIONS)

1.3bn 
currentlY lack 
acceSS to the 
electricitY theY 
need to raiSe their 
Standard of living.
(WORLD RESOUCES INSTITUTE)

884m 
have no acceSS
to a Safe SupplY 
of clean drinking 
water todaY.
(WORLD WATER DAY, 2014)

800m 
people, globallY, 
are periodicallY 
hungrY todaY.
(WORLD RESOUCES INSTITUTE)

$30tn
eStimated value
of conSumption
in emerging
marketS bY 2025.
(ELLEN MACARTHUR FOUNDATION)

2bn
could be vulnerable 
to flood diSaSter 
bY 2050.
(UNITED NATIONS UNIVERSITY)

13m
in or at riSk of 
povertY in uk 
(2011/2012), 23% 
of population.
(JOSEPH ROWNTREE FOUNDATION)
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a world of risk and opportunity
the Probable future is a World of risk – but it is also a World of oPPortunity. here are the headlines:



the economy emPloyment health ParticiPation technology trust

the
World

$14tn 
the value of 
the world’S 
biggeSt penSion 
fundS in 2012.
(THE TIMES)

300m
Young people 
are not in 
productive work.
(WORLD BANK)

65%
of the world’S 
population live in 
countrieS where 
exceSS weight and 
obeSitY kill more 
people than lack 
of weight.
(WORLD HEALTH ORGANISATION)

<70%
voter turnout 
in rich countrieS.
(THE ECONOMIST)

3.2bn
people or half the 
world population 
uSed mobile phoneS 
in 2013.
(GSMA MOBILE ECONOMY, 2013)

16%
of people truSt 
government 
leaderS to 
Solve Social or 
Societal iSSueS.
(EDELMAN TRUST BAROMETER, 2013)

business 2.16m 
SmeS in the uk - 
a Six-Year high.
(NATIONAL ASSOCIATION OF
COMMERCIAL FINANCE BROKERS)

8.5m 
adultS in england 
and northern 
ireland with the 
numeracY levelS
of a 10-Year-old.
(ORGANISATION FOR ECONOMIC 
CO-OPERATION AND DEVELOPMENT, 
2013)

91m
work daYS are loSt 
in the uk to mental
health problemS 
everY Year.
(CENTRE FOR MENTAL HEALTH, 2011)

1.23bn
people worldwide 
uSe facebook.
(SHE MARKETING)

$19tn 
profit from the 
internet of thingS.
(ZDNET)

19%
of people truSt 
buSineSS leaderS 
to Solve Social or 
Societal iSSueS.
(EDELMAN TRUST BAROMETER, 2013)

the 
consumer

£28.5k 
average uk 
adult debt.
(BANK OF ENGLAND)

45% 
of women in work 
globallY bY 2050.
(COPENHAGEN CONSENSUS 
CENTRE, 2013)

22m
caSeS of cancer 
within 20 YearS.
(WORLD HEALTH ORGANISATION)

14m
citiZenS now 
SaY theY have 
no religion.
(2011 CENSUS)

70m
digital perSonal 
health productS 
expected to Sell 
in 2018.
(CONSUMER ELECTRONICS ASSOCIATION]

2 in 3
of the uk public 
truSt ngoS.
(EDELMAN TRUST BAROMETER, 2013)
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How on 
EartH can 

businEss act 
to acHiEvE 
long-term 
success?



how on earth can business act to achieve long-term success? 
continued
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your
burning
platform

no one organisation is the same as 
another. you can identify the contextual 
issues that are key to you and your own 
priorities by creating a burning Platform 
report. here is an indicative example of 
how this might look visually – based on 
an imaginary supplier to food retailers.
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PURPOSE AND
DIRECTIONS

DECISION-MAKING

TRANSFORMATION

ACTION

ENGAGEMENT

WHERE ARE WE HEADING?

WHAT CRITERIA DO WE USE
FOR DECISION-MAKING?

WHAT DO WE NEED
EMPLOYEES, SUPPLIERS
AND CUSTOMERS TO DO?

WHAT ARE OUR BIG
TRANSFORMATION PROJECTS?

WHAT IS OUR
CHARACTER?

HOW DO WE ENGAGE WITH
PEOPLE AS WE PROGRESS? 

BURNING
PLATFORM

CH
AR

AC
TE

R

your 
sustainable 
business 
model

we can help you identify the priority issues that are 
key for your organisation, develop your sustainable 
business strategy and bring it to life through 
sustainable behaviour change programmes.

Proof point: an analysis of the relationships 
between 43,000 transnational corporations 
identified that just 3% (1,318) of the companies 
represented 20% of global operating revenues. 
in other words, a small number of key leaders 
have the power to achieve real collective change. 
source: new scientist october 2011: 
swiss federal institute of technology, Zurich.

“ the current financial 
crisis is the result 
of short-term 
and unsustainable 
business models.”

      samuel a. Dipiazza, Jr, ceo, 
pricewaterhousecoopers 
 
the world business council 
for sustainable development’s 
annual meeting of business 
leaders – nov 2008

our research suggests that there is an emerging consensus around the 
steps businesses can take to achieve long-term success. acting on this we 
have developed the seven-step “how on earth” sustainable business Model:

  purpose: a clear articulation of your purpose and your preferred future
  a decision-making framework: the criteria that guides your daily actions
  Transformation: a small number of transformational priorities 
  action: a focus on behavioural actions you need employees, customers, 
suppliers and others to take

  engagement: a fresh approach to engaging and co-creating with others
  character: a clear character that is unique to your organisation
  evidence: all of this built on a strong evidence-base.

More detail around transformational change will appear in a follow-up report.
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global and
uk issues



on the neXt 
Pages you
Will find the 
imPortant 
facts around
the folloWing
13 key issues:

PoPulation
page 12 

energy
page 14 

Water
page 16 

food
page 18 

resources
page 20 

climate change
page 22 

PoVerty
and Wealth
page 24 

the economy
page 26 

emPloyment
page 28 

health
page 30 

ParticiPation
page 32 

technology
page 34 

trust
page 36 
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more people, living longer, same earth
populaTIon



1.  hans rosling gapminder 

2.  un, 2012 revision of offi  cial population estimates
and projections

3.  un task team on the post-2015 un development agenda 

4.  world economic forum, outlook on the global agenda, 2014

5.  un, 2012 revision of offi  cial population estimates and projections

6.  oecd – booz allen hamilton, Strategy & business,
no. 46, 2007

7.  the daily telegraph 

8.  the brookings institution

9.  policy exchange, may 2014

key sourcesThe UN projects that there will be 11 billion of us by 
2100, with just eight countries expected to account for 
half of all population growth. Although birth rates are 
falling, people are living longer. Average life expectancy 
is expected to increase from 69 (2005–2010) to 82
(by 2100).2

globally, the number of older persons aged 60 years or over is set 
to increase from 810 million now, to more than two billion in 2050. 
at the same time, demographic changes have led to the largest 
generation of youth in the world today, with 1.2 billion young people 
aged 15–24.3

today, more than half of the world’s population live in cities,
a fi gure expected to rise to 70% by 2050.4 by the same year,
64% of the developing world and 86% of the developed world
will be urbanised.5 the total investment in cities in the next
three decades is expected to be $350 trillion.6

construction creates opportunity and risk. in china up to 
500,000 people die each year from air pollution, partly caused by 
construction.7

the business opportunity lies with the fact that the new middle 
classes are expected to grow from 1.8 billion to 4.9 billion by 
2030,8 while there is also an increasing ethnic audience. in the uk, 
minorities will make up a third of the population by the middle of 
this century.9

11 billion people in 
the world by 2100

pDF
lInKs

united nationS 
world population 
proSpectS, economic 
and Social affairS, 
the 2012 reviSion, 
highlightS and 
advance tableS

  

 
 
 
 
 
 

World Population Prospects 

 S
 o

 c
 i a

 l  A
 f f a

 i r s

E  c o n o m i  c & 

The 2012 Revision 
Highlights and Advance Tables

United Nations 
New York, 2013 

un taSk team
on the poSt-2015
un development 
agenda

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Population dynamics 

Thematic Think Piece 

UNDESA, UNFPA 

 

 

 

 

 

 

 

 

 

 

 

 

 

The views expressed in this paper are those of the signing agencies and 

do not necessarily reflect the views of the United Nations.  

May 2012 

 

brookingS 
inStitution, the 
emerging middle 
claSS in developing 
countrieS

The Emerging Middle 
Class in Developing 
Countries
Homi Kharas, Brookings Institution
June XX, 2011

weBsITe
lInKs

copenhagen conSenSuS centre

cia world factbook

hanS roSling gapminder

populaTIon
more people, living longer, same earth

americas
population, bn

2013      2100

 1 1

euroPe
population, bn

2013      2100

 1 1

africa
population, bn

2013      2100

 1 4

asia
population, bn

2013      2100

 4 5

1
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groWing energy demand
enerGy



There is a global challenge to supply the energy 
needed to provide heat and light. Today’s global energy 
consumption is projected to have increased by 56%
by 2040. Half of the projected increase is attributed
to China and India.10 In the UK electricity use is likely
to increase by at least 30% and potentially by 100% 
over the same period.11

Globally, 1.3 billion people currently lack access to the electricity 
they need to raise their standard of living.12 Even in the developed 
economy of the UK, it is estimated that £200 billion will need 
to be invested up to 2020 to retain electricity security.13 The 
energy regulator Ofgem said this year that the risk of blackouts 
will increase from a one in 47 chance to a one in 12 chance by the 
winter of 2014/15.14

In terms of sources, fossil fuels are projected to continue to supply 
almost 80% of world energy use through to 2040.15 Renewables 
and nuclear energy are the fastest growing sources; renewables 
are expected to provide up to 12% of the energy we consume by 
2050.16 EU gas imports will rise from 66% to 84% by 2035, while 
the proportion coming to Europe via pipeline, mostly from Russia, 
will rise from 37% to 51%.17 Social unrest, as we have seen recently 
in Ukraine, adds to uncertainty.

GLOBAL ENERGY 
CONSUMPTION IN

2014 IS PROJECTED
TO INCREASE 

SHARPLY

PDF
LINKS

INTERNATIONAL 
ENERGY OUTLOOK 
2013, US ENERGY 
INFORMATION 
ADMINISTRATION

DECC ENERGY 
SECURITY STRATEGY, 
2012

Energy Security Strategy

November 2012

BP ANNUAL ENERGY 
OUTLOOK 2035, 2014

BP Energy Outlook 2035
bp.com/energyoutlook 
#BPstats

January 2014

2013_02_15_BP_34621_A5Energy_outlook_LM.indd   2 15/01/2014   14:16

NEW LENS SCENARIOS, 
SHELL, 2013 A SHIFT IN PERSPECTIVE FOR 

A WORLD IN TRANSITION

     Click here to enter

WEBSITE
LINKS

OFGEM

ENERGY
GROWING ENERGY DEMAND FUELS SUPPLY CHALLENGE

2014

2040
+56%

PROJECTED
GLOBAL ENERGY
CONSUMPTION

INCREASE

KEY SOURCES

10. US Energy Information Administration, July 2013

11. DECC

12. UN quoted in The Sunday Times

13. Chris Huhne, quoted in the Guardian 

14. The Times, January 2014

15. EIA, July 2013

16. DECC

17. BP annual energy outlook, 2014
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demand up, scarcity up
waTer
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3.5 BILLION PEOPLE 
COULD EXPERIENCE 

WATER SCARCITY
BY 2025

PDF
LINKS

MANAGING WATER 
UNDER UNCERTAINTY 
AND RISK, THE UNITED 
NATIONS WORLD 
WATER DEVELOPMENT 
REPORT 4

WATER TODAY,
WATER TOMORROW, 
OFWAT AND 
SUSTAINABILITY

Water today, water tomorrow –
Ofwat and sustainability

Ofwat – Protecting consumers, promoting value and safeguarding the future

Sustainable
water.

UN MILLENNIUM 
DEVELOPMENT GOALS 
REPORT, 2013

asdf

The Millennium Development Goals Report
2013

UNITED NATIONS

WORLD ECONOMIC 
FORUM GLOBAL
RISKS REPORT

Global Risks 2014
Ninth Edition

Insight Report

WEBSITE
LINKS

AQUAFED

WORLD RESOURCES INSTITUTE

CERES & PACIFIC INSTITUTE

WATER AID

WATER
WATER DEMAND UP, POSSIBILITY OF SCARCITY UP

KEY SOURCES

18. World Bank International Development Association

19.  International Food Policy Research Institute (IFPRI) 
McKinsey analysis

20. World Water Day Report 

21. World Resources Institute 

22. WHO, UN 

23. CERES & Pacifi c Institute

24. World Water Development Report, 2013

25. World Resources Institute

In the 20th Century, population tripled and water use 
increased six-fold.18 A similar trend in the 21st Century 
could challenge the continuity of supply for millions. 
By 2030, global water supplies will satisfy only 60% 
of demand.19

Today, around 884 million people have no access to a safe supply 
of clean drinking water (some sources say twice as many).20  
Projections indicate that 3.5 billion will experience water scarcity 
by 2025.21 In addition, more than 2.5 billion – or one in three of the 
world’s population – lack adequate sanitation facilities.22  

There are implications for business resilience. Around 73% of 
the world’s 100 largest companies report having water risks.23

It is consistently rated as a top three global risk by leaders in 
the World Economic Forum Global Risks report. Industrial sector 
water demands represent between 5% and 40% of withdrawals. 
Around 75% of all industrial water withdrawals are used for energy 
production. By 2035, global water withdrawals for energy are 
predicted to have increased by 20% over current levels, while water 
consumption for energy is expected to have increased by 85%.24  
Around 70% of water supply is currently used for agriculture.25
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demand high, food Waste high
FooD
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DEMAND FOR
FOOD IS PROJECTED

TO INCREASE
SIGNIFICANTLY

BY 2030

PDF
LINKS

CREATING A 
SUSTAINABLE
WORLD FUTURE, 
WORLD RESOURCES 
INSTITUTE

CREATING A SUSTAINABLE 
FOOD FUTURE
A menu of solutions to sustainably feed more than 
9 billion people by 2050

World resources report 2013–14: InterIm FIndIngs

WITH TECHNICAL CONTRIBUTIONS FROM

UN MILLENNIUM 
DEVELOPMENT GOALS 
REPORT, 2013

asdf

The Millennium Development Goals Report
2013

UNITED NATIONS

WORLD RESOURCES 
INSTITUTE,
REDUCING FOOD
LOSS AND WASTE

WORKING PAPER  |  June 2013  |  1

Working Paper

Installment 2 of “Creating a Sustainable Food Future” 

REDUCING FOOD LOSS AND WASTE
brian lipinski, craig hanson, james lomax, lisa kitinoja, richard waite and tim searchinger

CONTENTS
Summary ...................................................................... 1

At a Loss ....................................................................... 2

Definitions..................................................................... 4

Scale of the Problem..................................................... 5 

Potential Benefits of Reducing Loss and Waste............. 9

Possible Approaches................................................... 11

Recommendations....................................................... 28

A Call to Action ........................................................... 33

Endnotes ..................................................................... 34

References................................................................... 36

Disclaimer: Working Papers contain preliminary 
research, analysis, findings, and recommendations. They 
are circulated to stimulate timely discussion and critical 
feedback and to influence ongoing debate on emerging 
issues. Most working papers are eventually published in 
another form and their content may be revised.

SUMMARY
The Food and Agriculture Organization of the United 
Nations (FAO) estimates that 32 percent of all food 
produced in the world was lost or wasted in 2009. This 
estimate is based on weight. When converted into calories, 
global food loss and waste amounts to approximately 24 
percent of all food produced. Essentially, one out of every 
four food calories intended for people is not ultimately 
consumed by them.

Food loss and waste have many negative economic and 
environmental impacts. Economically, they represent a 
wasted investment that can reduce farmers’ incomes and 
increase consumers’ expenses. Environmentally, food loss 
and waste inflict a host of impacts, including unnecessary 
greenhouse gas emissions and inefficiently used water and 
land, which in turn can lead to diminished natural ecosys-
tems and the services they provide.

“Food loss and waste” refers to the edible parts of plants 
and animals that are produced or harvested for human 
consumption but that are not ultimately consumed by 
people. In particular, “food loss” refers to food that spills, 
spoils, incurs an abnormal reduction in quality such as 
bruising or wilting, or otherwise gets lost before it reaches 
the consumer. Food loss is the unintended result of an 
agricultural process or technical limitation in storage, 
infrastructure, packaging, or marketing. “Food waste” 
refers to food that is of good quality and fit for human 
consumption but that does not get consumed because it 
is discarded—either before or after it spoils. Food waste 
is the result of negligence or a conscious decision to throw 
food away.

Suggested Citation: Lipinski, B. et al. 2013. “Reducing 
Food Loss and Waste.” Working Paper, Installment 2 of 
Creating a Sustainable Food Future. Washington, DC: 
World Resources Institute. Available online at
http://www.worldresourcesreport.org.

WRAP HOUSEHOLD 
FOOD AND DRINK 
WASTE IN THE UK,
2012

Final Report

Household Food and Drink Waste 
in the United Kingdom 2012

This report provides estimates of the amount of food and drink waste 
generated by UK households in 2012. It includes details of the types of 
food and drink wasted, why it is thrown away, and where the material 
goes. It updates WRAP’s 2007 estimates of household food and drink 
waste.

Project code: CFP102 ISBN: 978-1-84405-458-9
Research date: May 2012 – July 2013 Date: November 2013

WEBSITE
LINKS

2030 WRG

ELLEN MACARTHUR FOUNDATION

FOOD
DEMAND FOR FOOD INCREASES THE HUNGER TO REDUCE WASTE

KEY SOURCES

26. UNEP/FAO/Think Eat Save 

27. World Resources Institute 

28. Ibid 

29. UN 

30. World Resources Institute

31. Ibid

32. Manchester Food Poverty

33. UNEP/FAO Reducing Food Loss and Waste

A growing and increasingly well-off  population is 
expected to increase the demand for food by at least 
50% by 2030.26 The World Resources Institute projects 
a 69% increase in food calories needed by 2050, with 
major gaps between supply and demand.27  

The impact of food production is massive. Around 28% of the 
world’s population is directly or indirectly employed in agriculture 
– that’s around two billion people.28 About 70% of annual global 
freshwater resources are currently used for agriculture, a fi gure 
that rises to 90% in some parts of Asia.29 Around 24% of global 
greenhouse gas emissions are from agriculture.30

Today, 800 million people are periodically hungry.31 Research by the 
Centre for Economic and Business Research, commissioned
by Kellogg’s, shows almost fi ve million people are in food poverty
in the UK.32 And yet 32% of all food produced in the world was
lost or wasted in 2009. Cutting this rate in half could close the
food gap by about 20% by 2050.33
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limited resources change markets
resources
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PROJECTIONS INDICATE 
THAT 82 BILLION 

TONNES OF RESOURCES 
WILL BE EXTRACTED 

BY 2020 

PDF
LINKS

UN MILLENNIUM 
DEVELOPMENT GOALS 
REPORT, 2013

asdf

The Millennium Development Goals Report
2013

UNITED NATIONS

WRAP CIRCULAR 
ECONOMY
2020 VISION

THE HUMAN QUEST

ELLEN MACARTHUR 
FOUNDATION
TOWARDS THE 
CIRCULAR ECONOMY

Global Partners 
of the 
Ellen MacArthur 
Foundation

2014

CIRCULAR ECONOMY
TOWARDS THE

Accelerating the scale-up 
across global supply chains 

3

FORTUNE FAVOURS 
THE BRAVE REPORT, 
ACCENTURE, M&S, 2013

Fortune Favours 
the Brave
A £100 billion opportunity 
in innovation and sustainable 
growth for UK plc

Executive Summary

#fortunefavoursthebrave

Copyright © Marks & Spencer and Accenture, 2013

SUSTAINABLE 
CONSUMPTION,
WORLD ECONOMIC 
FORUM 2014

Sustainable
Consumption:
Stakeholder
Perspectives

WEBSITE
LINKS

WORLD RESOURCES INSTITUTE
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KEY SOURCES

34.  Ellen MacArthur Foundation – Towards the Circular 
Economy volume 1  

35. McKinsey 

36. UN Human Development Report, 1998 (original source) 

37. World Resources Institute 

38. Ibid 

39. The Human Quest, Rockstrom and Klum

40. British Heart Foundation report quoted in the Express

41.  WRAP Closing the loop: WRAP’s contribution to 
economic growth

More people consuming more products is likely to 
increase resource extraction to an annual 82 billion 
tonnes by 2020.34 The estimated value of consumption 
in emerging markets is $30 trillion by 2025.35  

The more wealth, the greater demand for products. The richest 
20% of the population use 90% of the goods produced.36 And the 
more products we use, the bigger the risk to the availability of key 
resources. We are consuming 50 football fi elds worth of forest 
each minute.37 In China, 363 new coal plants are proposed, 51% of 
them in high water-stressed areas.38  

There is a global crunch on metals. Indium, used to make fl atscreen 
displays, may have only 13 years of supply left. Tantalum,used to 
make compact electronic devices like mobile phones, may only 
have 116 years left, based on just half of current US consumption 
rates.39 The gap between resource availability and resource 
consumption is leading to growth in the idea of the circular 
economy. The Ellen MacArthur Foundation estimates that $2.6 
trillion is lost each year in materials not re-used, recycled or 
composted.

The average Briton hangs on to £514 worth of clutter they no 
longer need, adding up to £32.7 billion.40 Globally, 30% of the 
worldwide demand for resources in 2030 could be met through 
available resource improvements. Defra evidence shows UK 
businesses can save up to £23 billion through low cost or no cost 
improvements in the effi  cient use of resources.41
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01

Sector insights: what is driving climate change action  
in the world’s largest companies?

Global 500 Climate Change Report 2013
12 September 2013

  

Report writer and global advisor
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climate change sees temperatures and costs rise

2bn

key sources

42. ipcc fifth assessment report, 2013 

43. un millennium development goals progress report, 2013

44. ipcc fifth assessment report, 2013 

45. nature, vol 427, p145

46.  united nations university, world water development 
report, 2012

47. world economic forum – global risks report, 2014

48. ibid

The Intergovernmental Panel on Climate Change 
concluded that the global mean surface temperature 
increase is likely to be between 0.3% and 0.7% for 
2016–2035, relative to 1986–2005 (with medium 
confi dence).42 Global emissions of carbon dioxide today 
are more than 46% higher than their 1990 levels,43  

while atmospheric concentrations of carbon dioxide 
and other greenhouse gases are now at levels 
“unprecedented in at least the last 800,000 years.”44  

there is expected to be continued warming in the atmosphere 
beyond 2100, but it will vary annually and regionally. arctic sea 
ice will continue to shrink and thin. extreme rainfall events will 
increase. Sea levels will continue to rise. there will be an increase 
in ocean acidifi cation and ocean circulation will be aff ected. 
it is estimated that between 15% and 37% of species will be 
“committed to extinction” by 2050.45

the impact on people, businesses and lifestyles is likely to increase. 
by 2050, the number of people vulnerable to fl ood disaster is likely 
to rise to two billion.46 the world bank estimates the cost of climate 
change adaption for developing countries at $70–100 billion per 
year through to 2050.47 the un forecasts that the numbers of 
people in large cities exposed to cyclonic winds, earthquakes and 
fl ooding will more than double during the fi rst half of this century.48
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Poverty and Social Exclusion in the UK
and EU, 2005-2011
Coverage: International
Date: 16 January 2013
Geographical Area: Country
Theme: Economy
Theme: People and Places

Key findings

This article examines the extent to which people in the UK were at risk of poverty or social exclusion
in 2011 and how this compares with other EU countries and over time. 

It shows that:

• In 2011, 22.7% of the UK population were considered to be at risk of poverty or social exclusion,
equivalent to 14.0 million people. This is lower than the EU average of 24.1%.

• 16.2% of people in the UK were at risk of poverty in 2011, down from 18.7% in 2008. However,
this fall is at least partly explained by a real-terms fall in median income, leading to a reduction in
the poverty threshold.

• 5.1% of people in the UK were considered to be experiencing severe material deprivation,
compared with an EU average of 8.8%. The UK’s severe material deprivation rate is broadly
unchanged since 2005 when comparable figures were first produced.

• The percentage of people who say they are unable to meet unexpected financial expenses has
increased considerably since the start of the economic downturn, up from 26.6% in 2007 to
36.6% in 2011. The proportion of people unable to afford an annual holiday has also increased
from 21.4% to 29.7% over this period.

• The proportion of people in the UK living in households with low work intensity fell to 11.5% from
13.1% the previous year. Despite this fall, the level of low work intensity in the UK remains higher
than in most other EU countries.

At risk of poverty or social exclusion

In 2011, 22.7% of the UK population were considered to be at risk of poverty or social exclusion
according to the official EU definition. This is equivalent to 14.0 million people.

This measure combines a number of different dimensions of poverty and social exclusion into
a single indicator. According to this definition, people are considered at risk of poverty or social
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FOUNDATION REPORT
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Monitoring poverty and social exclusion is a regular, independent assessment
of progress in tackling poverty and other forms of disadvantage across the
United Kingdom.

The report uses official data from a range of sources to look at trends and

patterns across different indicators. It includes analysis of low income,

unemployment, low pay, homelessness and ill-health.

For the first time, this report is able to look at the impacts of the current

Government’s policies on poverty and exclusion. Additionally, this year there

is a chapter looking at welfare reform – who will be affected and what the

impacts will be. The report also looks more closely at disability, as disabled

people are likely to be affected by reforms to the welfare system.

As well as looking closely at these recent changes, the report also looks back

at long-term changes. In order to give us a better understanding of the levels

of poverty and exclusion today, there are indicators that go back over several

decades. In so doing, we get a better understanding of the changing nature

of poverty in the UK.

This report is the fifteenth in the series. A valuable resource for researchers

and policy-makers alike, by looking at past trends, it aims to better illuminate

the challenges of tackling poverty in the coming years.
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KEY SOURCES

49. UN, Millennium Development Goals Report, 2013 
50.  World Bank 
51. World Economic Forum, 2014
52. UN, Millennium Development Goals Report, 2013
53. Joseph Rowntree Foundation and New Policy Institute 

54. ONS Family Spending, 2013 
55.  The Food Statistics Pocket Book 2013, published in 2014 

by Defra
56.  Cost of a Child report, Centre for Economics and

Business Research, 2014 

57. The Guardian
58. CapGemini World Wealth Report, 2013
59.  Zygmunt Bauman, University of Leeds, Does the richness 

of the few benefi t us all?
60. Business Week “Spreading the Yankee way of pay – 2001"

The good news on global poverty is that it has halved 
from 1990 to 2010, from 47% in developing regions 
living on less than $1.25 a day to 22%. China leads the 
way, with those living in extreme poverty dropping from 
60% in 1990 to 12% in 2010.49 However, according to
the World Bank, 970 million people will still be living in 
extreme poverty in 2015,50 with around one billion 
people, one third of the world’s urban population, living in 
slums.51 More than 60% of workers in the developing 
world still live on less than $4 a day.52 In the UK 23%, or 
around 13 million, live in or at risk of poverty.53

The impact of the recession on each of us has been profound. 
Weekly family spending has been falling each year since 2006.54

Food prices have risen 12% in real terms since 2007, while median 
income after housing costs fell 12% between 2002–03 and
2010–11 for low income households.55 The cost of raising a child
is £227,000, up 5% in the last year alone, accounting for 28%
of parents’ annual income.56 Citizens advice services in the UK
have seen a 20% increase in the past fi ve years in the number
of mortgage and secured-loan debt problems being reported.57

At the same time, the number of people defi ned as high net worth 
increased by 9.2% from 2011 to 2012 to reach 12 million. These 
are people with $1 million in investable assets.58 The combined 
wealth of the world’s richest 1,000 people is almost twice that of 
the poorest 2.5 billion.59 The average CEO of major US companies 
gets paid 531 times more than the average worker in the same 
organisation. In 1980, the CEO earned, on average, 42 times more.60  
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Key findings

This article examines the extent to which people in the UK were at risk of poverty or social exclusion
in 2011 and how this compares with other EU countries and over time. 

It shows that:

• In 2011, 22.7% of the UK population were considered to be at risk of poverty or social exclusion,
equivalent to 14.0 million people. This is lower than the EU average of 24.1%.

• 16.2% of people in the UK were at risk of poverty in 2011, down from 18.7% in 2008. However,
this fall is at least partly explained by a real-terms fall in median income, leading to a reduction in
the poverty threshold.

• 5.1% of people in the UK were considered to be experiencing severe material deprivation,
compared with an EU average of 8.8%. The UK’s severe material deprivation rate is broadly
unchanged since 2005 when comparable figures were first produced.

• The percentage of people who say they are unable to meet unexpected financial expenses has
increased considerably since the start of the economic downturn, up from 26.6% in 2007 to
36.6% in 2011. The proportion of people unable to afford an annual holiday has also increased
from 21.4% to 29.7% over this period.

• The proportion of people in the UK living in households with low work intensity fell to 11.5% from
13.1% the previous year. Despite this fall, the level of low work intensity in the UK remains higher
than in most other EU countries.

At risk of poverty or social exclusion

In 2011, 22.7% of the UK population were considered to be at risk of poverty or social exclusion
according to the official EU definition. This is equivalent to 14.0 million people.

This measure combines a number of different dimensions of poverty and social exclusion into
a single indicator. According to this definition, people are considered at risk of poverty or social
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The econoMy
the economy recovers but Who can tell the probable future?

£
£ £

key sourcesUK growth is predicted to be 2.8% this year and 2.5% in 
2015 and 2016.61 The Great Recession is over in the UK. 
With GDP having shrunk 7.2% from peak to trough, it 
has taken six years to recover, two years longer than 
the Great Depression.62 The FTSE 100 index of leading 
British companies rose 14% in 2013.63 The number of 
SMEs has increased 4.2% in the last two years, to a 
six-year high of 2.16 million.64 On the other hand, SMEs 
are being paid 41 days late on average, creating the 
cash fl ow issues that the EU estimates cause 25% of 
company bankruptcies.65

household debt is at record levels. individuals owe a total of
£1.43 trillion, including mortgage debt, or an average of £28,489 
per person.66 average house prices could quadruple to more than 
£900,000 in england by 2034.67 almost a third of young men are 
still living with their parents.68 in 2012 the world’s biggest pension 
funds grew by 9.8% to be worth $14 trillion, almost equivalent to 
the entire gdp of the uS.69 the news is not so good for individuals, 
with less than half of us in the uk saving enough for the future.70 
the number of people in the uk with no savings at all has risen 
to over nine million, or one in fi ve of the uk adult population.71 
meanwhile, the average retiree savings pot of £38,000 minus 
pensions is expected to last just six years.72

61. british chambers of commerce
62. national institute of economic and Social research
63. citywire
64. national association of commercial finance brokers

65. angel news
66. bank of england, october 2013
67. kpmg/Shelter report, may 2014
68. onS, January, 2014

69. the times, September, 2013
70. Yougov, Scottish widows, 2013
71. 2014 Scottish widows Savings report
72.  liverpool victoria research, quoted in insurance times & 

investment news, march 2014
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73. UN MDG report, 2013

74. Copenhagen Consensus Center, 2013

75. WEF Global Risks, 2014

76. Parliament UK  

77. UN MDG Report, 2013

78. OECD, 2013

79. CBI, Changing the Pace report, 2013

Globally, 60% of the working-age population is in 
employment.73 Gender equality continues to be an issue. 
The percentage of women in work globally has 
increased from 15% in 1900 to 40% in 2010 and is 
expected to reach 45% in 2050. The economic cost of 
gender inequality (i.e. the cost of not benefi tting from 
women in employment) is estimated at 7% of Global 
World Production.74  

There is also a very real challenge for young people. The World Bank 
estimates about 300 million young people are not in productive 
work. That is over 25% of the world’s youth population. At the same 
time, an unprecedented demographic “youth bulge” is bringing 
more than 120 million new young people on to the job market each 
year, mostly in the developing world.75 The unemployment rate
for young people aged 16–24 in the UK is 18.5%.76 One in three 
long-term unemployed young people has contemplated suicide 
and one in four has self-harmed, according to the Prince’s Trust 
Macquarie Youth Index, reported in The Times in January 2014.

The skills needed by employers remains an issue. Globally, 57 
million children do not receive primary education.77 In England and 
Wales, 8.5 million adults have the numeracy levels of a 10-year-
old.78 According to the CBI, better education could add £8 trillion to 
UK GDP over the lifetime of a child born today – equivalent to 1% of 
GDP each year.79
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世界卫生统计系列是世界卫生组织每年对其
193个成员国健康相关数据的编辑，还包括对实现
卫生千年发展目标和其他相关目标取得的进展的
概述。

正如先前的版本，《2010年世界卫生统计》
的编纂也使用了世界卫生组织技术项目和区域办
公室持续发布的公示和数据库资料。指标的纳入
基于其对全球公共卫生的适用性，数据的可获得
性和质量情况及终估计值的信度和可比性。这些
指标对国民健康和关键地区卫生系统的现状提供
了全年的描述。

为尽可能确保各国报告数据的最优使用 — 
需要处理和调整缺失值，校正已知偏倚和使各国
之间数据可比性最大化。此外，还使用了统计技
术和模型法来填补空白的数据。

世界卫生组织提供的《2010年世界卫生统
计》是其为提高人们获取高质量的人群健康指标
和各国卫生系统指标数据机会而不断努力的一部
分。如无其他说明，所有的估计值均已澄清了各
会员国的异议，并作为世界卫生组织的官方数据
公布于此。
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The World Health Statistics series is WHO’s annual compilation 
of health-related data for its 194 Member States, and includes a 
summary of the progress made towards achieving the health-related 
Millennium Development Goals (MDGs) and associated targets. 
This year, it also includes highlight summaries on the topics of 
reducing the gaps between the world’s most-advantaged and least-
advantaged countries, and on current trends in official development 
assistance (ODA) for health.

The series is produced by the WHO Department of Health Statistics 
and Information Systems of the Health Systems and Innovation 
Cluster. As in previous years, World Health Statistics 2013 has been 
compiled using publications and databases produced and maintained 
by WHO technical programmes and regional offices. A number of 
demographic and socioeconomic statistics have also been derived 
from databases maintained by a range of other organizations.

All the indicators shown have been included on the basis of their 
relevance to global public health, the availability and quality of the 
data, and the reliability and comparability of the resulting estimates. 
Taken together, these indicators provide a comprehensive summary 
of the current status of national health and health systems in key 
areas.

WHO presents World Health Statistics 2013 as an integral part of 
its ongoing efforts to provide enhanced access to comparable 
high-quality statistics on core measures of population health and 
national health systems. Unless otherwise stated, all estimates have 
been cleared following consultation with Member States and are 
published here as official WHO figures.
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Key points
n People’s health behaviours are widely known to a�ect their health and risk of 

mortality. Less is known about how these behaviours cluster together in the 
population and how multiple lifestyle risk patterns have changed over time 
between di�erent population groups. Focusing on changes in the English 
population between 2003 and 2008, this paper considers these questions in 
relation to policy and practice.

n Using data from the Health Survey for England, we examined how four 
lifestyle risk factors – smoking, excessive alcohol use, poor diet, and 
low levels of physical activity – co-occur in the population and how this 
distribution has changed over time. 

n We found that the overall proportion of the population that engages in 
three or four of these unhealthy behaviours has declined signi�cantly, from 
around 33 per cent of the population in 2003 to around 25 per cent by 2008. 

n However, these reductions have been seen mainly among those in higher 
socio-economic and educational groups: people with no quali�cations were 
more than �ve times as likely as those with higher education to engage in all 
four poor behaviours in 2008, compared with only three times as likely in 2003. 

n �e health of the overall population will improve as a result of the 
improvement in these behaviours, but the poorest and those with least 
education will bene�t least, leading to widening inequalities and avoidable 
pressure on the NHS. 

n If policy-makers, public health commissioners and the NHS wish to address 
health inequalities, they will therefore need to �nd e�ective ways to help 
people in lower socio-economic groups to reduce the number of unhealthy 
behaviours they have. 

n �is is likely to work only if a holistic approach to policy and practice 
is adopted that addresses lifestyles that encompass multiple unhealthy 
behaviours. At a policy level, this is likely to mean moving beyond siloed 
approaches to public health behaviour policies, in which the focus is on 
renewing strategies on individual lifestyle risks one at a time, as this ignores 
how behaviours are actually distributed in the population.

UN MDG REPORT

asdf

The Millennium Development Goals Report
2013

UNITED NATIONS

PROMOTIONG
MENTAL HEALTH
AT WORK, ACAS

R
ef: B

25

Promoting positive 
mental health at work

booklet

Promoting positive mental health at work 4pp Cover:Promoting positive mental health at work  5/1/12  11:06  Page 1

WEBSITE
LINKS

OECD

COPENHAGEN CONSENSUS CENTER

CENTRE FOR MENTAL HEALTH

DEPARTMENT OF HEALTH

HEALTH
OUR HEALTH IS IMPROVING BUT THE COST REMAINS HIGH

1   %

KEY SOURCES

80. Copenhagen Consensus Center

81. WHO – World Cancer Report, 2014

82. WHO

83. ONS – causes of death by gender

84.  OECD, Mental Health and Work: The United Kingdom, 
February 2014 

85. Ibid
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If we look at the bigger picture on health, we see that 
the cost of poor human health is high. Poor health is 
estimated to have cost 10% of global GDP in 2013, 
down from 32% in 1900, but is still projected to be 5% 
by 2050.80 The number of cancer cases will grow by 
57% from 14 million in 2012 to 22 million within 20 
years, with the World Health Organisation claiming that 
about half of cancer cases could be prevented.81 Obesity 
nearly doubled between 1980 and 2008 and 65% of the 
world’s population live in a country where excess weight 
and obesity kill more people than lack of weight.82

In the UK, heart disease was the biggest cause of death in 2012, 
killing over 64,000 people, followed by dementia and Alzheimer’s 
disease which caused more than 43,000 deaths.83

The hidden sibling of physical health is mental health. Mental illness 
costs the UK £70 billion a year.84 Over 370,000 people in the UK 
move into disability each year and mental illness accounts for 40% 
of all new claims.85 The UK spends 4.5% of GDP on mental illness 
in lost productivity, benefi t payments and healthcare costs.86

Estimates suggest that 91 million days are lost each year in the UK 
to mental health problems.87 Loneliness in old age may be twice as 
bad for health than obesity88 and, worryingly, loneliness in the UK is 
up from 13% in 1948 to 32%.89

REASON  THE EXECUTIVE GUIDE TO THE PROBABLE FUTURE                                    SEE HOW WE CAN HELP YOU:  WWW.HOW-ON-EARTH.CO.UK  |  0845 607 0000                                             31



big changes in people poWer
parTIcIpaTIon

32 reason  the executive guide to the probable future                                     see how we can help you:  www.how-on-earth.co.uk  |  0845 607 0000



there has been
a reduction in

voter turnout in 
rich countries

weBsITe
lInKs

office of national StatiSticS 

2011 cenSuS

european Journal of
political reSearch

cenSuS bureau

parTIcIpaTIon
hoW people choose to participate is changing

70%80%

1970s 2011

key sources

90. the economist

91. parliament uk

92. eurobarometer  

93. onS, national wellbeing indicators 

94. 2011 census

95. onS, national wellbeing indicators

96. She marketing 

There has been a reduction in voter turnout in rich 
countries and a change in forms of participation.
Voter turnout in rich countries fell from 80% in the 
1970s to less than 70% by 2011.90 Voter turnout in the 
UK has remained at around six in 10 for the last two 
General Elections (61.1% in 2010). Party membership 
is falling too. In the UK only 1% are members of political 
parties, compared with 20% in 1950.91 

trust in democratic institutions is low. around one third of 
europeans trust the european union. in the uk the fi gure is one 
fi fth. only a quarter of europeans trust their national governments, 
compared to 22% in the uk.92 in 2012, 63% in the uk felt a sense 
of belonging to their neighbourhood, down from 66% in 2009-10.93 
in the uk, 14 million citizens now say they have no religion. this is 
highest among younger age groups.94 in england the proportion 
engaging with the arts or cultural activities at least three times 
a year remained at 83% in 2012-13 and around a third (36%) 
participated in 30 minutes of moderate intensity sport once a 
week.95 on the other hand, informal methods of participation are 
increasing. Social networking is ubiquitous. Since launching publicly 
in 2006, 1.23 billion people worldwide use facebook (feb 2014). 
if facebook were a country, its population would be the second 
largest in the world.96 connectivity has driven people-powered 
change. change.org is the world's largest online petition platform, 
with over 50 million users in 196 countries, while groups like 38 
degrees in the uk, moveon in the united States, getup in australia 
and avaaz around the world have mobilised nearly nine million 
people to campaign on issues that their members care about.
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Over 2.5 billion people use the internet worldwide.98

Almost half the global population – 3.2 billion people 
– use mobile phones. A billion mobile subscribers were 
added in the last four years and current growth rates 
suggest that the four billion users mark will be passed 
in 2018.99

In the UK, 94% of adults own a mobile phone, 97% have digital 
televisions, 44.3% have access to a DAB digital radio. In 1972 total 
British television was capped by law at 9,900 hours a year across 
three channels. In 2013 Ofcom licensed 2000 broadcast services, 
many of which broadcast 24 hours a day.100

By 2020 there will be nearly 26 billion devices connected to the 
Internet of Things.101 Estimates suggest that the Internet of Things 
will be a $19 trillion profi t market in the next few years. How people 
use technology is changing too. In 2013 in the UK, 72% of all adults 
bought goods or services online, up from 53% in 2008. Half use the 
internet to access bank accounts, 43% to seek health information 
and 21% to buy groceries.102

More than 40 million personal health and wellness products
were expected to sell in 2013, a fi gure that will rise to more than
70 million by 2018.103 Our use of technology to augment the real 
world is set to grow to a market of $5.2 billion by 2017.104 It is 
estimated that by 2020 there could be four times more digital data
than all the grains of sand on earth.105
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Edelman’s Annual Trust Barometer for 2014, which 
covers 27 countries, shows that trust in business has 
stabilised at 58% globally, creating the largest ever
gap in trust between business and government – 
especially in Brazil (36 points), India (26 points) and
the US (21 points).106

in the uk, trust in government has dropped to 42%, whereas trust 
in business has held up at 56% (14 point gap). notably, trust in 
leaders is lower. only 19% trust business leaders and 16% trust 
government leaders to solve social or societal issues. trust in 
uk business sectors ranged from 79% for technology to 32% for 
energy, which is now the least-trusted sector, beneath media and 
banking.107 ngos continue to be the most trusted – two thirds of 
the uk public trust ngos while just one in four trust the media – 
always the least trusted.108
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nEw modEls
arE EmErGinG 

around
long-term

success



successful countries

currently, Gross domestic Product is the 
principle measure of national progress. but it 
doesn’t take account of most of the factors 
mentioned in this report: water, energy or food 
security, health, global warming, economic 
risk, economic opportunity, skill availability, 
inequality or trust in business and government.

If these issues are of value to long-term 
business success, it may be that a more 
accurate measure is required than GDP alone.
new models are being explored like the
Genuine Progress Indicator (GPi) which
uses 26 indicators to produce a diff erent
model of national progress.109

successful businesses

The global fi nancial crisis challenged the 
prevailing business model that commercial 
success should be judged on quarter-by-
quarter fi nancial growth alone. new business 
models are beginning to emerge. one new way of 
thinking is being progressed by the Accounting 
for Sustainability initiative in the uK. another 
is the uK’s A Blueprint for Better Business 
initiative which includes the idea of defi ning
a fl exible decision-making framework that 
boards and executives might use to help make 
decisions that are more eff ective in the short, 
medium and long-term. yet another is the 
concept of Shared Value developed by Michael 
Porter and Mark Kramer. Many companies are 
developing their own sustainable business 
models. in practice this is about defi ning the 
criteria required to achieve success in the short, 
medium and long-term.

successful liVes

how we defi ne personal success is also changing.
the european union conducts regular research 
into personal health and well-being. the uK’s 
offi  ce of national statistics (ons ) also captures 
measures of national well-being annually.110 
The three major issues most associated with 
personal well-being are health, employment 
status and relationships. there was a very 
strong correlation between people being in
the job they wanted and life satisfaction and 
feeling they were doing something worthwhile.
the ons report also concluded by saying that 

“increased earnings of employees are associated 
with higher levels of life satisfaction, but not with 
the sense that their activities are worthwhile, nor 
with their day-to-day emotions. employees with 
higher earnings… do not appear to have a sense 
that their activities are more worthwhile any 
more than those employees with lower earnings, 
nor do they report signifi cantly higher levels of 
happiness or lower levels of anxiety.”111

“look for stock that has a durable competitive advantage.” warren Buff et

pDF
lInKs

future proofed 
deciSion-making,
a4S report
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Future proofed 
decision making 
Integrating environmental and social factors  
into strategy, finance and operations 

onS meaSuring
national
well-being;
what matterS 
moSt to perSonal 
well-being

30 May 2013

Office for National Statistics | 1

Measuring National Well-being - What
matters most to Personal Well-being?
Author Name(s): Sebnem Oguz, Salah Merad, Dawn Snape, Office for National Statistics

Abstract

This article uses data from the Annual Population Survey collected between April 2011 and March
2012 which includes measures of personal well-being. It describes the results of regression analysis
– a statistical technique which analyses variation in well-being outcomes by specific characteristics
and circumstances of individuals while holding all other characteristics equal. This allows for a
better understanding of what matters most to personal well-being than when different factors are
considered separately.

Introduction

This article is published as part of the Office for National Statistics Measuring National Well-being
Programme. The programme aims to produce accepted and trusted measures of the well-being of
the nation - how the UK as a whole is doing. The Office for National Statistics measures of well-
being are organised into ten domains with each domain having between three and five separate
indicators.  More information about the measures can be found in the ‘National Well-being wheel
of measures’ (ONS 2012).  The aim of the Programme is to achieve an accepted and trusted set of
National Statistics to help people understand and monitor national well-being.

As part of the Programme four measures of the personal well-being of individuals were developed
(Tinkler & Hicks 2011). Since April 2011 these have been collected from respondents to the Annual
Population Survey and asked of adults aged 16 and over. A number of analyses of these data
have been released by ONS already which examine the measures and their distribution by specific
characteristics.

These analyses considered how different factors are associated with personal well-being separately,
for example, how self-reported health is related to the different measures of personal well-being. The
regression analysis (see section 5.1) in this report takes factors from within the large scale Annual
Population Survey together and considers how these are related to personal well-being. So when
looking at how self-reported health is associated with personal well-being, it also controls for a range
of other factors for example people’s age and sex and ethnicity to name a few. This allows for a
better understanding of what matters most to personal well-being as the relationship between the
variable in question and personal well-being is considered knowing that other factors included in the
analysis are held equal. 
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the preferred future
in the preferred future there is sustainable economic growth, a resilient supply of energy,

resources, water and the skills people need for employment. in fact, it’s possible to identify
just 20 actions individuals, governments and business can take to achieve just 17 outcomes

or impacts that would help executives achieve sustainable success.

Make a profit •
Run efficiently •

Grow sustainably •

Buy sustainably •
Save water •

Save energy •
Reduce waste •

Re-use stuff •
Borrow what you can afford to repay •

Save for the future •
Connect to others •

Work with meaning •
Reduce inequality •

Build skills for a sustainable future •

Move more •
Eat well •

Look after your mental health •

Set voters’ expectations on major issues •
Create a framework for business to •

act to achieve long term success  
Act to fix major issues and •

take costs out of the system  

Economic sustainability

Manageable debt

Trust in business

Trust in government

Sustainable employment

Water security

Energy security

Climate change reduction

Climate change adaption

Healthy food for all

Reduced poverty

Resilient raw material supply

Sustainable skills

Secure old age

Mental health

Physical health

Sustainable communities
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the four key questions are:

1

What is your 
burning platform?

(every company will 
have its own version 

of a burning platform)

2

What is your 
preferred future?

(this relates very closely 
to organisational purpose)

3

What, for your 
organisation, are the 
key transformational 
programmes that will 
help you achieve your 

preferred future?
(no more than three a year)

4

What actions do 
you need employees, 
customers, suppliers 
and others to take?
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how to motivate millions
our Motivating Millions research in 2013 identified priorities for action, 

ownership within business and key strategies to achieve change.

is it imPortant for my organisation to act?

to what extent, if at all, is it important for your organisation 
to change the behaviour of each of the following groups?

Priorities for change for each audience

VERY IMPORTANT FAIRLY IMPORTANT NOT VERY IMPORTANT

INTERNAL AUDIENCES (E.G. EMPLOYEES / SENIOR MANAGEMENT TEAM)

EXTERNAL AUDIENCES (E.G. PUBLIC / CUSTOMERS)

SUPPLIERS

63 27

62 33

40 45

7

4

13

employees customers/public Suppliers

Top three 
important 
behaviours

waste reduction 
and recycling (84%)

Saving energy (84%)

encouraging them to 
act to stay healthy 
(83%)

waste reduction 
and recycling (70%)

Saving energy (70%)

encouraging them to 
act to buy sustainable 
products and services 
(61%)

waste reduction 
and recycling (71%)

Saving energy (71%)

encouraging them 
to save water (61%)

Three least 
important 
behaviours

Save for the future 
(39%)

improving ability to 
manage finances (44%)

encouraging them to 
give more time or 
money to charity (46%)

encouraging them to 
give more time or 
money to charity (30%)

Save for the future 
(32%)

improving ability to 
manage finances (39%)

Save for the future 
(14%)

improving ability to 
manage finances (20%)

encouraging them to 
give more time or 
money to charity (23%)



oWnershiP

39%
CHIEF EXECUTIVE OR
MANAGING DIRECTOR

3%
OPERATIONS

DIRECTOR
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DIRECTOR
OF PUBLIC

HEALTH

5%
STRATEGY
DIRECTOR

7%
COMMUNICATIONS

DIRECTOR

7%
HR DIRECTOR

8%
MARKETING
DIRECTOR

8%
SUSTAINABILITY

OR CSR DIRECTOR

2%
CORPORATE

AFFAIRS
DIRECTOR

77

71

52

50

49

49

43

40

38

24

4

CURRENTLY USE

a future report will present leading-edge thinking and practice on 
sustainable behaviour change. to register your interest in receiving a 
copy please contact me at john.drummond@corporateculture.co.uk

What strategies are currently used?
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around 700 million fewer 
people lived in conditions 

of extreme poverty in 
2010 than in 1990.

over two billion people have 
gained access to improved 
sources of drinking water 

over the last 21 years.

over 200 million slum 
dwellers benefitted from 
improved water sources, 

sanitation, durable housing 
or sufficient living space 

in the last 10 years.

the proportion of 
undernourished people 
in developing countries 
decreased from 23.2% 

(1990–1992) to 
14.9% (2010–2012).

the mortality rate 
for children under five 
has dropped by 41%, 

from 87 deaths per 1,000 
live births in 1990 to 

51 in 2011.

the maternal mortality 
rate declined by 47% 

between 1990 and 2010,  
from 400 maternal 
deaths per 100,000 

live births to 210.

it’s not all bad news
top 10 reasons to be cheerful

from 1990 to 2011, 
1.9 billion people 

gained access to a 
latrine, flush toilet 
or other improved 
sanitation facility.

between 2000 and 
2011 the number of 

children out of school 
worldwide declined by 

almost a half from 
102 million to 57 million.

overall participation 
in higher education in 
the uk increased from 

3.4% in 1950 to 8.4% in 
1970, 19.3% in 1990 

and 33% in 2000.

adults in the uk are 
living longer. male life 
expectancy is up from 

66 years in the 1950s to 
78 today and female life 

expectancy is up from 
70 years to 82.

oPtimism

the copenhagen consensus center, in 
consultation with economists, estimates 
that the cost of global problems can be 
quantified and that it has declined from 
100% of Global world Production (GwP) 
to 40% today. it estimates that this will 
decline further to 27% of GwP by 2050.

Source for statistics: un mdg report 2013 except for point 9, house of commons library, and point 10, onS.
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in the view of corporate culture Group chairman, John drummond, 
a clear 10-step narrative emerges from this review into the probable future.

there are a small 
number of massive 
global issues that 

are significant 
threats to long-term 
commercial success.

these issues 
are heavily 

interconnected.

addressing them 
can reduce risk and 

save money.

it can also open up  
new commercial 

opportunities.

governments seem 
unlikely to act 

collaboratively on 
these major issues.

businesses have 
the incentives and 
the leverage to act.

1 62 3 4 5

conclusions:
sustainable action as an opportunity

the challenge is that change depends on a move away 
from our understanding of people as ‘homo economicus’ 

to a deeper understanding of what motivates people 
to act. this also means a move from the idea of 
nudging an “unconscious us” to a more public 

collaborative “conscious us” world where governments 
are open and direct with people and co-create 

solutions for sustainable success.

this thinking will, in turn, 
influence a change in 

business thinking 
and business models.

one early step is for an 
organisation to understand 

its own burning platform 
(see page 7).

it can then use this to help define its 
preferred future and take actions towards 

achieving it through a transformational 
sustainable business model, fit for purpose 

for their organisation. (see page 8).

7 8 9 10
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conclusions: sustainable action as an opportunity 
continued

so here is the summary.
senior executives face real challenGes 

to achieve lonG-terM and sustainable success. 
the big questions they should be asking are:

how do we 
review and analyse 
relevant long-term 

context?

how do we align 
our strategy to 

identify long-term risk 
and opportunity?

and how do we 
agree priorities and 

turn this into an 
action agenda?



about corporate culture group

corPorate culture GrouP 
consists of tWo brands.

our corporate culture brand which
focuses on employee engagement and
our how on earth brand which focuses
on sustainable behaviour change.

we’ve helped to change the behaviours
of millions of people, through campaigns 
like recycle now, love food hate waste, 
and Keep it clear.

to learn more about our work, and
how we might help future-proof your 
organisation, please contact our
chairman, John drummond:

john.drummond@corporateculture.co.uk
0845 607 0000
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ProloGue: and yet it moves
John drummond, June 2014

in 1663, the established 
belief was that

the sun circled the earth.
Galileo, on his liberty from an inquisition by 

the church, was reported to have stamped his 
foot on the earth and said: “eppur si muove” – 

“and yet it moves”. the revolution required to see 
our earth today in a different light begins with 

the current best understanding of the evidence…
and then the journey begins.



notes
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